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How would your employees describe
your organizational culture?
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ORGANIZATIONAL HEALTH
SMART VS. HEALTHY

= Both are required for success:

SMART HEALTHY
= Strategy = Minimal Politics
. ! « Marketi « Minimal Confusi
Organizational Health is a framework arketing nimy -enusen
that fosters effective * Finance = High Motee

teamwork and pl‘OdUCtiVity. = Technology = High Productivity
= Low turnover

Why City of Cedar Rapids
Implement Organizational Health? Organizational Health Journey
STRENGTHEN OUR TEAM
Winter 2016 Director team began Organizational

TO STRENGTHEN OUR CITY Health initiative activities

. . Summer 2016 Manager team workshop
Eliminate silos between departments Spring 2017 Train. the-trainer workshop
* Enhance efficiency Fall 2017 - Spring 2018  Supervisor team workshops

Citywide one-hour Trust training

° Improve internal communication Fall 2018 Citywide one-hour Conflict training

* Strengthen customer service
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Implementation Strategy Facilitator Introduction
Leadership WSS Frontline employees are exposed
fnn:;:se;:;id e Ehr?:tf;;liewquestions
behaviors * New Hire Orientation

* Teammeetings

* Citywide & department goals
* Performance appraisals

* Employee survey
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* Visualreminders
* Recognition events

2017-18 Organizational Health Ambassadors

Top down iinitiative: [eaders model behaviors for frontline employees
and incorporate fundamentals of the initiative into daily business.
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FOUR DISCIPLINES

LAW OF THIRDS

BUILD A
COHESIVE

LEADERSHIP UNDECIDED
TEAM

ORGANIZATIONAL HEALTH

OVER-
REINFORCE COMMUNICATE

CLARITY CLARITY CRITICS

Citywide Training Plan . -
y i 8 Key Points: Building Trust
5 DySfunCtlonS Of a Team * Trust lies at the heart of a functioning, cohesive team.
Training TOpiCS' * Trust comes from the vulnerability of team members’

sharing their strengths, weaknesses, mistakes and requests.

2017-18: Introduction to Organizational - Building trust takes time.

Health and Building Trust . I
* Like any good relationship, trust among team members must
2018-19: Mastering Conflict ! be maintained over time.

2019-20: Achieving Commitment
2020-21: Embracing Accountabhility Trust is like an

2021-22: Focusing on Results m emotional bank account.

Trust is the foundation of People make
healthy conflict _ deposits and withdraws daily.

* The leader must be the first to demonstrate vulnerability.
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City of Cedar Rapids Expectations

Conflict is inevitable, normal and can be healthy

Healthy Conflict ERous,

« Choose when to engage s "
+ Find a common understanding

- Dialogue respectfully and truthfully

« Remain issue and idea focused

« Commit to a mutually beneficial outcome

- Be open to receiving feedback from others
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Integration into the City Culture

The Table Group Resources
Free

* Online assessments

* Videos, webinars

* Model, tools

For Purchase

* Books

¢ Team Assessments

* MBTI Assessments

City of Cedar Rapids Creations

Team playbooks

Citywide training
Performance appraisals
Annual employee survey
Interview questions
Weekly newsletters articles
Screen savers

Vehicle stickers

Monthly talking points
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Questions?

Sue Sager
Organizational Development Manager
City of Cedar Rapids
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